Attendees:

Lakefront Yacht Club Meeting
Meeting Minutes from 3/27/10

Cory Best, Bill Niceswanger, Steve Banashak, Patrick Waitkus, Jen Ernsberger, Wayne
Martin, Doug Ricci, Becky Ricci, Mike Kaiser and Jerry Parsons

Old items

1.

New items

I.

2.

Reviewed past meeting notes from December’s meeting.

Completed 2010 calendar of events. See attached and see LYC website. The
marina will be adding more activities to this current calendar.

We received an update from Jerry. Our new GM for the marina. Here are a few
highlights:

a. We will be doing promotions at the gas dock

b. We will have signs on the post at the end of our docks identifying LYC
members

New dock members will become LYC members

Inquired and discussed a LYC clubhouse inside the current facility

Install electric at the pavilion area

Have a display case for our apparel in the community room

g. Have a display area on the wall in the community room

Partnering with other clubs for events---we have been honored to participate in
Lyman Harbor, Harbor Bay Yacht Club and Beaver Creek Yacht Club during
the years activities. We incorporated them in our calendar of events
Apparel---we have new LYC apparel available. T-shirts, sweatshirts, polo
shirts, etc. Cory will post and send out pricing to everyone. These will also be
displayed in the community room.

Finances and membership were reviewed---We have 13 paid members so far
this year with many people that just have not paid yet. We are financially
strong.

We made a motion and had a second motion to discontinue serving donuts and
bagels on Saturday mornings in the summer until we have our own LYC
clubhouse.

Action Items discussed and to be completed:

a. Patrick---send Captains Course information to Jerry

b. Patrick---send jpeg artwork to Jerry

c. Patrick---update LYC application from 2009 to 2010 on website

d. Patrick---post calendar of events on website once received by Cory
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Cory---send announcement and calendar of events to Patrick for website
Cory---create LYC benefits flyer and send to Jen and Jerry

Jen---post LYC benefits flyer and copy for gas dock

Cory---get quote for LYC ball caps

Cory---get quote for LYC koozies

Cory---get quote for LYC pins

Bill---put 2010 applications out front by sign and in new mail box that Jerry
1s placing on wall in community room

Jen---create a 2010 budget based on what we discussed in meeting

. Jen---send current membership roster to Cory

Bill---handle year long fundraiser raffle—with TV, Lakefront gift cert., and a
free membership

Bridge---we have our own duties for each of the events we discussed on the
calendar. Please start making phone calls, organizing, etc your
event/responsibility

All---identify a secretary for the club

All---identify a membership chairman for the club

All---identify a fundraising chairman for the club

Next meeting—the last weekend in April—Saturday, April 24™ at 11am



